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This Presentation has been produced by Grupo Posadas, S.A.B. de C.V. (the “Company” or “Posadas”). This presentation is strictly confidential and may not be
reproduced or delivered, in whole or in part, to any other person.

This Presentation contains information that may be deemed to be “forward looking statements” within the meaning of the Private Securities Litigation Reform
Act of 1995. These forward-looking statements include, but are not limited to, statements about our future financial position and results of operations, our
strategy, plans, objectives, goals and targets, future developments in the markets where we participate or are seeking to participate and other statements
contained in this offering memorandum that are not historical facts. Forward looking statements use the words “anticipate,” “believe,” “could,” “estimate,”
“except,” “intend,” “may,” “plan,” “predict,” “project,” “will,” “would” and similar terms and phrases. Forward-looking statements are not guarantees of future
performance and are subject to risks and uncertainties that could cause actual results, developments and business decisions to differ materially from those
contemplated in these forward looking statements. These statements are based on assumptions and assessments made by our management in light of their
experience and their perception of historical trends, current conditions, expected future developments and other factors they believe to be appropriate.
Although we believe the assumptions upon which these forward-looking statements are based are reasonable, any of these assumptions could prove to be
inaccurate and the forward-looking statements based on these assumptions could be incorrect. In addition, our business and operations involve numerous risks
and uncertainties, many of which are beyond our control, which could result in our expectations not being realized or otherwise materially affect our financial
conditions, results of operations and cash flows. These risks and uncertainties include, among other factors: political and economic factors in Mexico and the
United States; supply and demand changes for hotel rooms and vacation club memberships in our markets; the financial condition of the airline industry and its
impact on the lodging industry; the impact of government regulations and resolutions, including land use, tax, health, safety and environmental laws; capital
market volatility; risks related to our business, our strategy, our expectations about growth in demand for our services, our expectations as to our ability to
increase the number of hotels and hotel rooms we manage and our business operations, financial condition and results of operations; statements of our plans,
objectives or goals, including our ability to implement our strategy; the availability of funds to finance growth; currency fluctuations and inflation in the countries
in which we operate; the impact of natural events, such as earthquakes, hurricanes and floods; and health pandemics, such as the 2009 H1N1 influenza
outbreak. Readers are cautioned not to place undue reliance on these forward looking statements, which speak only as of the date of this Presentation. The
Company undertakes no obligation (and expressly disclaims any such obligation) to update any forward looking statements to reflect events or circumstances
after the date of this Presentation.
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Summary – 1Q20 Highlights
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• In 1Q20 revenues reached $2,117 million, +4% QQ.

• EBITDA for the 1Q20 of $316 million reflecting the application of IFRS 16, which went into
effect on January 1st, 2019.

• For January and February, EBITDA particularly strong, up 55 percent.

• The rapid and widening spread of the coronavirus outbreak has suspended activities in
virtually all the properties under its management through the end of May 2020.

• Three hotel openings during 1Q20.

• The pipeline considers 35 hotels (27% increase over current number of rooms).

• Cash available as of March 31, 2020 of $1,192 million (equivalent to US$51 million) considers
US$38 million denominated in USD. Cash as of April 30, 2020 of $1,150 million considers 75%
denominated in USD.
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• March 31, 2020, the government suspended activities through the end of May 2020:
• In all hotels, except 8 that serve essential activities and health services.
• Booking channels.
• Sales offices for Vacation Properties.
• Corporate offices (flexwork).

• Opening of operations estimated in June.

• Top Company
• Guests and employees health.
• Three month forecast and cash balance.

• Expense and cost savings programs.
• Bank lines, chain supplies.
• Defer capex and opex.
• Leases.
• Suppliers.

• Comeback plan
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KPIs PROVAC (million pesos)
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Pipeline

Hotels

Rooms

35
19%

8,223
27%
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Free Cash Flow, Internal Reporting (million pesos)
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Debt Ratios January – March 2020. 
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Financial Health (Fx eop 23.51)

N
et

 In
te

re
st

C
o

ve
ra

ge

N
et

 D
eb

t
(U

S$
M

)
N

et
 D

eb
t

/ 
EB

IT
D

A
Operating & Financial Results  - 1Q20

12



13


