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This Presentation has been produced by Grupo Posadas, S.A.B. de C.V. (the “Company” or “Posadas”). This presentation is strictly confidential and

may not be reproduced or delivered, in whole or in part, to any other person.

This Presentation contains information that may be deemed to be “forward looking statements” within the meaning of the Private Securities Litigation

Reform Act of 1995. These forward-looking statements include, but are not limited to, statements about our future financial position and results of

operations, our strategy, plans, objectives, goals and targets, future developments in the markets where we participate or are seeking to participate

and other statements contained in this offering memorandum that are not historical facts. Forward looking statements use the words “anticipate,”

“believe,” “could,” “estimate,” “except,” “intend,” “may,” “plan,” “predict,” “project,” “will,” “would” and similar terms and phrases. Forward-looking

statements are not guarantees of future performance and are subject to risks and uncertainties that could cause actual results, developments and

business decisions to differ materially from those contemplated in these forward looking statements. These statements are based on assumptions

and assessments made by our management in light of their experience and their perception of historical trends, current conditions, expected future

developments and other factors they believe to be appropriate. Although we believe the assumptions upon which these forward-looking statements

are based are reasonable, any of these assumptions could prove to be inaccurate and the forward-looking statements based on these assumptions

could be incorrect. In addition, our business and operations involve numerous risks and uncertainties, many of which are beyond our control, which

could result in our expectations not being realized or otherwise materially affect our financial conditions, results of operations and cash flows. These

risks and uncertainties include, among other factors: political and economic factors in Mexico and the United States; supply and demand changes

for hotel rooms and vacation club memberships in our markets; the financial condition of the airline industry and its impact on the lodging industry;

the impact of government regulations and resolutions, including land use, tax, health, safety and environmental laws; capital market volatility; risks

related to our business, our strategy, our expectations about growth in demand for our services, our expectations as to our ability to increase the

number of hotels and hotel rooms we manage and our business operations, financial condition and results of operations; statements of our plans,

objectives or goals, including our ability to implement our strategy; the availability of funds to finance growth; currency fluctuations and inflation in the

countries in which we operate; the impact of natural events, such as earthquakes, hurricanes and floods; and health pandemics, such as the 2009

H1N1 influenza outbreak. Readers are cautioned not to place undue reliance on these forward looking statements, which speak only as of the date

of this Presentation. The Company undertakes no obligation (and expressly disclaims any such obligation) to update any forward looking

statements to reflect events or circumstances after the date of this Presentation.

Disclaimer
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Highlights

• In 1Q17 total revenues and EBITDA grew 7% and 4%, respectively.

• EBITDA LTM of $1,667 million, 12% higher.

• Three hotel openings in 1Q17.

• The pipeline considers 40 hotels, 24% additional rooms to be opened by December 2019.

• Cash available as of March 31, 2017 of $2.0 billion (equivalent to US$106 million).

• In April 2017, several agreements were reached with the tax authorities for the payment of taxes.
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2017 % QoQ

Total revenues 2,186 100 7%

Expenses 1,705 78 8%

EBITDA MXN 482 22 4%

Margin 22% (0.7pp)

Net Income (392) (18) na
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Income Statement
(million pesos)
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Hotel Performance
OWNED AND LEASED HOTELS

% Occupancy

SYSTEM WIDE HOTELS

RevPAR

11%

0.9pp
16%

1.3pp
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14%

9%

7%

1%

2014 2015 2016 2014 2015 2016

Gross sales LTM Receivables
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Vacation Properties
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(million pesos)

20172017



YoY
$184
12%
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(million pesos)

EBITDA LTM
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Free Cash Flow, Internal Reporting
(million pesos)
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Concept 1Q17

EBITDA 482

Working capital & Other 90

CAPEX (198)

Deferred Asset (59)

Interests, net 4

Taxes (185)

FCF 133

Financings 78

Cash 212

Cash BOP 1,770

Cash EOP 1,982



Number of rooms by brand

Number of hotels by brand
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Upper
Vacation 

Club
Other

Other Total

2015 3 5 13 67 9 37 7 2 143

1Q16 2 2

2Q16 1 2 1 2 6

3Q16 1 1

4Q16 1 1 1 1 4

Exits 2016 (2) (2) (4)

1Q17 1 2 3

Total 4 7 13 70 10 42 7 2 155

Luxury Middle Economy

Upper
Vacation 

Club
Other

Other Total

2015 566 1,705 3,628 9,414 1,335 4,582 1,613 416 23,259

1Q16 296 296

2Q16 74 348 178 204 804

3Q16 129 129

4Q16 252 125 102 156 635

Exits 2016 (379) (420) (799)

1Q17 144 246 390

Total 640 2,053 3,679 9,596 1,437 5,280 1,613 416 24,714

Luxury Middle Economy
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Development Plan

Estimated portfolio …. December 2019 (30,666 rooms) +24%As of March 2017 (24,714 rooms) 

$9,076 mm 94% Managed

(*) FA Vacation Club (OWNED properties)
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Hotels 2017 2018 2019 TOTAL

Live Aqua 1 1 2

Grand Fiesta Americana 2 2

Fiesta Americana 4 3 7

Fiesta Inn 5 6 11

ONE 3 11 14

The Explorean 1 1

Gamma 2 2

FA Vacation Club* 1 1

TOTAL 11 24 5 40

Rooms 2017 2018 2019 TOTAL

Live Aqua 151 250 401

Grand Fiesta Americana 456 456

Fiesta Americana 792 640 1,432

Fiesta Inn 664 823 1,487

ONE 378 1,386 1,764

The Explorean 90 90

Gamma 222 222

FA Vacation Club* 100 100

TOTAL 1,364 3,608 980 5,952
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Financial Health
N

et
 D

e
b

t 
(U

S$
M

)
N

et
 D

e
b

t 
/ 

EB
IT

D
A

N
et

 In
te

re
st

 C
o

ve
ra

ge

Operative & Financial  Results  - 1Q17

(Fx eop 1Q17: 18.7079)

(Figures in millions) $US Notional  IFRS MXN $US Notional  IFRS MXN

FX eop: 18.7079 17.205

EBITDA LTM 1,667        1,483      

Cash 1,981        1,591      

Indebtedness:

Senior Notes 2022 400                  7,483        350                  6,022      

Senior Notes 2017 38                    659          

Subsidiary 4                      78              

Issuance expenses (IFRS) (376) (423)

Total 404                  7,186        388                  6,258      

Net Debt to EBITDA 3.1 3.1

1Q17 1Q16



Gross debt:                       US$404 mm

Capitalized expenses:      (US$20 mm)

Total debt:                        US$384 mm

Cash:                                US$106 mm                                               

Tenor
Currency

(Total Debt)

RateGuaranty
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Debt mix – 1Q17
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100%

Variable Fixed




