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RevPAR variation YoY 182% 959% 86% 36% 23% e ADR
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RevPAR variation YoY

RevPAR variation vs 2019

960

52%

496

3Q21

112%
(29%)

1,020
58%

592

4Q21

/1%
(16%)

KPI’'S (MmxnN)

1,025

54%

552

1Q22

59%
(18%)

POSADAS.

1,082 |

64%

691

2Q22

45%
(2%)

1,104
64%

706

3Q22

42%
1%

M&E URBAN

llllllllllllll

=

e ADR
@ OCCUPANCY
I REVPAR






LOYALTY NET SALES

Net Sales by product SMXN millions
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366

3021 4Q21 1Q22 20Q22
+21% -5% -1% -4%0
Kivac S pesa
256
215 216 214

3Q21 4Q21 1Q22 2Q22
+90% +59% +37% 20%
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+64%
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Total Net Sales SMXN millions
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B FAVC+LARC | Kivac + FAVC Access
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PIPELINE

TWO OPEN/INGS OF 709 ROOMS DUR/ING THE TH/IRD QUARTER

2

©

3

3

IOH FEcamva ©
curAMoRiA  mm M L CURAMORIA curaonA
Cuernavcrica Mérida Celeste Huatulco Querétaro BNL Pug Seal
Huayacdn
R camma. R camma. © ©
CURAMORIA CURAMORIA
Villohermosa Colima
Olmeca Plaza onme Orizaba TRES79 Casa de la Marquesa
R camma ©
CURAMORIA o =
Guay.mqs La Casona ’
Armida Ledn Antares
2021 1Q 2Q 3Q 4Q E Exits 2027 E
| Rooms 28,888 40 332 109 122 165 29,326
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2,311

Total Revenue

P&L- (YoY)
$MXN MILLIONS

/

Includes $207 MM of
assets sales

~

EBITDA

34

.

-73
Net Income (Loss)

.~ 302021 302022
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2,166

Cash balance



6,606

Total Revenue

P&L- (YoY)
$MXN MILLIONS

/

.

Includes $246 MM of
assets sales

~

)

1,199

925
B @

EBITDA

90

2,166

-398
Net Income (Loss)

~ 9M2021 | 9M2022
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1,860

Cash balance
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FREE CASH FLOW, INTERNAL REPORTING

(MILLION PESOS)

Accum. September 2022

Cash 2021 1,960
EBITDA BAU 1,199
Leases (524)
Working capital & other 44

Net interest (139)
Financings 0

Taxes (558)
Cash before capex 22

CAPEX BAU (122)
Free cash flow (100)

Cash end of period 2022 1,860

POSADAS.



FINANCIAL HEALTH-3Q22
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mar-22 jun-22 mar-22 jun-22 sep-22
3Q22 3Q21
6. 0x (Figures in millions) USS Notional IFRS MXN J USS Notional IFRS MXN
FX eop: 20.3058 20.3060
< EBITDA LTM 933 (68)
0O 5 Ty EBITDA Asset Sale 0 246
— ' EBITDA with Asset Sale 933 178
Py Cash 1,860 2,166
o0
LLJ Indebtedness:
S~ Interests 84 1,214
) Senior Notes 2027 393 7,985 393 7,972
O Secured Loan 22 450
Q Secured Subsidiary Loan 7 144 8 159
0 Issuance expenses (IFRS) (277) (67)
-ICT) Total 400 7,936 423 9,728
Z Net Debt to EBITDA 6.5 42.5
Lease liabilities 3,198 3,272
Leases LTM 693 784
Net Debt to EBITDA IFRS-16 5.7 11.3

mar-22 jun-22



HIGHLIGHTS

e Hotel RevPAR (revenues per available room) increased 38% year-over-year, 19% higher than 2019.

e Q3 revenue was $2,311.3 million, a 20.3% increase Qo0Q.

e 3QEBITDA was $432.2 million, 17.4% higher QoQ.

e Net income was $90 million for the first nine months of 2022.

e Robust pipeline with 20 hotels with 3,919 rooms, with 50% of rooms Iin Resorts.

e Cash available as of September 30, 2022 was $1,860 million (US$92 million), $231 million more
than in Q2.
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