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200217 203217
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20217 20217 1022
RevPAR variation YoY (47%) 2,275% 178% 122% 109%
RevPAR variation vs 2019 (58%) (40%) (28%) (7%) (1 2%)
mm RevPAR
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20217 20217
RevPAR variation YoY (37%) 930% 112% /1% 59%
RevPAR variation vs 2019 (48%) (32%) (29%) (16%) (18%)
mm RevPAR
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LOYALTY NET SALES

MEMBERSHI/IP NET SALES +77% YEAR OVER YEAR

Net Sales by product SMXN millions Total Net Sales SMXN millions
AAAAAAAAAAAA sm

525

369 366

1021 2021 3Q21 40Q21 1Q22
-4% +266% +21% -5% -1%
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1021 2021 3Q21 4Q21 1Q22
-23% +694% +90% +59% +37%
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PIPELINE

FOUR OPEN/INGS OF 347 ROOMS DURI/ING THE SECOND QUARTER

4 243" pm——

2

N A Fiesta
@ @ Mazatldn Zona Dorada d
g{]cammaﬁ
CURAMORIA CURAMORIA ©
COLLECTTION COLLECTTION Queréfqro BNL CURAMORIA Leén Anfdres
Cuernavaca Celeste Huatuleo o nreeeenAd
H h La Casona
e E{camma. © ©
I o H Colima CURAMORIA CI{I}LAL‘MQRIA
FREESTYLE HOTELS Oriquq TRES79 PUg Seql
Mérida
. FIESTA INN.
g GaMma.
HOTELES Mazatldn Zona Dorada
Villahermosa
Olmeca Plaza DNE
@G%MLMEI Mazatldn Zona Dorada
Guaymas oNne
Armida Morelia Acueducto
| I
2021 1Q E 20 E 30 E 10 E EXITS 2022 EF
'Rooms 28,888 40 341 200+353* 586 152 29,903
 Total 553 30,256

* Reincorporation of 353 rooms into the system during 2022FI Tampico 124 rooms

+ Fl Poza Rica 107 rooms
. FI Coatzacoalcos 122 rooms
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P&L- (YoY)

$MXN MILLIONS

2,001

1,597

327
5

3 17
-659
Total Revenue EBITDA Net Income (Loss) Cash balance
. 1Q2021! 1Q2022
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FREE CASH FLOW, INTERNAL REPORTING

(MILLION PESOS)

Concept 1Q22
Cash 2021 1,960
EBITDA 151
Working capital & Other 87
Interests, net 5
Financings 0
Taxes (557)
Cash before CAPEX (314)
CAPEX BAU (46)
FCF (360)
Cash 2022 1,600

POSADAS.
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FINANCIAL HEALTH-1Q22

Net Interest Coverage

8.5x%

mar-22

Total Debt 7,816
Interests 101
Debt + Interests 7,916
Cash 1,600
Net Debt 6,316
EBITDA LTM 931
Net Debt / EBITDA 6.8x
Exchange rate 19.99
Lease Liabilities 3,314
Leases LTM 713
Net Debt/ EBITDA IFRS 16 5.9x




HIGHLIGHTS

e INn 1Q22, revenues reached $2,001.1 million, representing a 44% increase QoQ.

e 1022 EBITDA was $327 million, 9.3 times higher QoQ.

e Pipeline with 21 new hotels with 4,018 rooms.

e Ninth of ten payments were made to the Tax Administration Service (SAT).

e Cash available as of March 31, 2022 of $1,600 million (equivalent to US$80 million).

e The COVID-19 pandemic has required us to continue operating our hotels Iin accordance with the

provisions of federal and state epidemiological traffic lights, with limited services in accordance with the
capacity restrictions determined by health authorities.
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