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DISCLAIMER

This Presentation has been produced by Grupo Posadas, S.AB. de CV. (the
‘Company” or “Posadas’”). This presentation is strictly confidential and may not be

reproduced or delivered, in whole or in part, to any other person.

This Presentation contains information that may be deemed to be “forward looking
statements” within the meaning of the Private Securities Litigation Reform Act of
1995. These forward-looking statements include, but are not limited to, statements
about our future financial position and results of operations, our strategy, plans,
objectives, goals and targets, future developments in the markets where we
participate or are seeking to participate and other statements contained in this

offering memorandum that are not historical facts. Forward looking statements use
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the words “anticipate,” “believe,” “could,” “estimate,” “except,” “intend,” “may,” “plan,”
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“predict,” “project,” “will,” *would” and similar terms and phrases. Forward-looking
statements are not guarantees of future performance and are subject to risks and
uncertainties that could cause actual results, developments and business decisions to
differ materially from those contemplated in these forward looking statements.
These statements are based on assumptions and assessments made by our
management in light of their experience and their perception of historical trends,
current conditions, expected future developments and other factors they believe to
be appropriate. Although we believe the assumptions upon which these forward-
looking statements are based are reasonable, any of these assumptions could prove

to be inaccurate and the forward-looking statements based on these assumptions
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could be incorrect. In addition, our business and operations involve numerous risks
and uncertainties, many of which are beyond our control, which could result in our
expectations not being realized or otherwise materially affect our financial conditions,
results of operations and cash flows. These risks and uncertainties include, among
other factors: political and economic factors in Mexico and the United States; supply
and demand changes for hotel rooms and vacation club memberships in our
markets; the financial condition of the airline industry and its impact on the lodging
industry; the impact of government regulations and resolutions, including land use,
tax, health, safety and environmental laws, capital market volatility; risks related to
our business, our strategy, our expectations about growth in demand for our services,
our expectations as to our ability to increase the number of hotels and hotel rooms
we manage and our business operations, financial condition and results of
operations; statements of our plans, objectives or goals, including our ability to
Implement our strategy; the availability of funds to finance growth; currency
fluctuations and inflation in the countries in which we operate; the impact of natural
events, such as earthquakes, hurricanes and floods; and health pandemics, such as
the 2009 HINT influenza outbreak and COVID 19. Readers are cautioned not to place
undue reliance on these forward looking statements, which speak only as of the date
of this Presentation. The Company undertakes no obligation (and expressly disclaims
any such obligation) to update any forward looking statements to reflect events or

circumstances after the date of this Presentation.
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BY FIESTA AMERICANA
— T —— RESORT & SPA

Grand Fiesta Americana
Los Cabos All Inclusive Golf & Spa




KPI'S RESORTS (vxn

e OCCUPANCY

4Q24 1Q25 2Q25 3Q25 4Q25

ReVvPAR variation YoY 11% 16% 12% -2% -5%

Excludes hotel openings

= Devossion By Live Agua
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KPI'S RESORTS usp)

85%

366 353

T ReEVPAR
ADR
~ OCCUPANCY
4Q24 1Q25 2Q25 3Q25 4Q25
RevPAR variation YoY -6% -4% 2% 0% 6%

Excludes hotel openings

.y Live AQua
PQSADAS Punta Cana
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Fiesta Inn
Monterrey La Fe




KPI'S MIDSCALE

WAK
1334 1358
g 1363 1354
66% e 64% 63% 63%
61%
T REVPAR
ADR

s QCCUPANCY

4Q24 1Q25 2Q25 3Q25 4Q25

RevPAR variation YoY 3% 4% 4% 2% 1%

No incluye Aperturas

9 Fiesta Inn
P fSADAS Monterrey Valle
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LOYALTY NET SALES

MEMBERSHIP NET SALES +18% YEAR OVER YEAR

TOTAL NET SALES
($MXN MILLIONS)

821
19

@® FavcsLARC

@ KivAc+ACCESS

4Q24 4Q25
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NET SALES BY PRODUCT
($MXN MILLIONS)

AﬁUA
Amencana
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4Q24 1Q25 2Q25 3Q25 4Q25

475

ACCESS Kivac

FIESTA REWARDS

3 30-4 . .

4Q24 1Q25 2Q25 3Q25 4Q25

346

Live Aqua
Private Residences La Paz
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BY LIVE AQUA NAAY TULUM
o FA HACIENDA DEVOSSION BY LIVE A a2
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201 . 200

one LOS CABOS

CAMPECHE MALECON
ONE CIUDAD JUAREZ
FA RIVIERA ALAMEDA
NAYARIT
2024 1Q 2Q 3Q 4Q Exits 2025
ROOMS
p. 418 434 267 675 30,457
30,011
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