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DISCLAIMER

This Presentation has been produced by Grupo Posadas, SAB. de C.\V.
(the "Company’ or "Posadas’). This presentation is strictly confidential
and may not be reproduced or delivered, in whole or in part, to any other
oerson.

This Presentation contains information that may be deemed to be
‘forward looking statements” within the meaning of the Private
Securities Litigation Reform Act of 1995 These forward-looking
statements include, but are not limited to, statements about our future
financial position and results of operations, our strategy, plans,
objectives, goals and targets, future developments in the markets where
we participate or are seeking to participate and other statements
contained in this offering memorandum that are not historical facts.
Forward looking statements use the words “anticipate,” "believe,
‘could,” "estimate,” "except,” "Iintend,” "may, "plan,” "predict,” "project,”
“will” “would”  and similar terms and phrases. Forward-looking
statements are not guarantees of future performance and are subject to
risks and uncertainties that could cause actual results, developments
and business decisions to differ materially from those contemplated in
these forward looking statements. These statements are pased on
assumptions and assessments made by our management in light of
their experience and their perception of historical trends, current
conditions, expected future developments and other factors they believe
to be gppropriate. Although we pbelieve the assumptions upon whnich
these forward-looking statements are based are reasonable, any of these
assumptions could prove to be inaccurate and the forward-looking

statements based on these assumptions could be incorrect. In addition,
Our pbusiness and operations iNvolve numerous risks and uncertainties,
many of which are beyond our control, which could result in our
expectations not being realized or otherwise materially affect our
financial conditions, results of operations and cash flows. These risks and
Jncertainties include, among other factors: political and economic
factors in Mexico and the United States; supply and demand changes for
notel rooms and vacation club memberships in our markets the
financial condition of the airline industry and its impact on the lodging
industry, the impact of government regulations and resolutions,
iNncluding land use, tax, nhealth, safety and environmental laws; capital
market wvolatility; risks related to our business, our strategy, our
expectations about growth in demand for our services, our expectations
as to our apility to increase the number of hotels and hotel rooms we
Manage and our business operations, financial condition and results of
operations; statements of our plans, objectives or goals, including our
ability to implement our strategy; the availability of funds to finance
growth; currency fluctuations and inflation in the countries in which we
operate; the impact of natural events, such as earthquakes, hurricanes
and floods; and health pandemics, such as the 2009 HINI influenza
outbreak and COVID 19. Readers are cautioned not to place undue
reliance on these forward looking statements, which speak only as of the
date of this Presentation. The Company undertakes no obligation (and
expressly disclaims any such obligation) to update any forward looking
statements to reflect events or circumstances after the date of this
Presentation.

POSADAS.



-

e, s, g . .-

” | : - . = e |
’A’ . ." = - * - - - 1 aad m: - - - . > N
— . A : ¢ L= > ’m R R o S o S *}.ﬁ";".: vy . ' ' m - > L W
p : L -‘\ : - . ! T - o Pp— : . - F-— e - je—— . : 2
X . P i . - . - e - - S —— »

W et
o £

| 3Q25 EARNINGS CONFERENCE CALL

POSADAS

B
" ' -
—

- b

-,

-

-
>~
)\ -

POSADAS. <



POSADAS | 3Q25 EARNLNGS CONFEER BN C EFEA | |

<KPI'S POSA

OAS (IMXN]

67% 2,401

2,003 2,038

1,459 1,505
T REVPAR
ADR
- OCCUPANCY
@2 % 44 1023 JAQY = SQOPS
RevPARVarliation YoV 6% 7% 119 S% 2%

No INneluye Aperturas

Flesta Americang Riviera Nayarit Resort &Soe
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KPI'S RESORTS

" REVPAR
- ADR
- OCCUPANCY
Q% 4 Q24 TO2S PEVY 4S S5Q/0
RevPAR variation YoV 69% 119 16% 129% - 298

NER.o . L Noficans ameesaase \CUTLA | INClusive
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67%

62%

=l | 2,766 2,622
o 2,823
1938

1608 ki 1,736 1655

REVPAR
ADR
. OCCUPANCY

Q24 404 1025 SEWy. SQ25

RevP ARV ration. VoY 109 129 15% 119% 39

Granad Fiesta Americana Monterrey \Vall e
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KPI'S MIDSCALE

64% B O 63%
836 880 825 872 855
S REVPAR
ADR
OCCUPANCY
‘@9 D) e e i) 7 e
RevPARVvariation Yoy 494 29 494 49 %

Fiesta Inn Mérida
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- SALES +18% YEAR OVER YEAR

FTOLALE NET SALES

(PMXANE MU LEEIONS)

740

3Q24

870

3Q25

Live Aqua Private Residences Los Cabos

@ ravciLARC

{ ' KIVAC+ACCESS

NET SALES BY PRODUCT
SMXN MILCIONS)

“AAQUA

EEEEEEEEEEEEE

Fiesta
Americana.

AAAAAAAAAAAA

208 453 27 449

457

3Q24

343

4Q24 1Q25 20Q25
ACCESS Kivac.
FIESTA REWARDS FLP - - /%A

33]

3Q25

413

3Q24

4Q24

1Q25

PAG YIS

3Q25
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OPENING OF 2 HOTELS-A T

54 ROOMS.

BY LIVE AQUA

CELEBRATION RESORT & SPA

BY FIESTA AMERICANA
RESORT & SPA

SUNVIVIA THE INN

(@© CURAMORIA

~A AACIENDA DEVOSSION BY LIVE MAZAT| AN
2ol SAL CARMEN 2@2
F ST CASONA 142
one FIESTA INN MERIDA © curamoRIA
ALTABRISA
ONE CIUDAD JUAREZ _
A NUEVO ALAMEDA SX[ETE
VALLARTA F FIESTA INN. - /
CAMPECHE MALECON
FIESTA INN EXPRESS F{camma
CANCUN CUMBRES = _
CUAYMAS ARMIDA e
2024 10 ple 30 40Q) EXits 2025
ROOMS
20 01 2 418 4354 444 G2 EOR =V

INCREMENTAL ROOMS [N
FAVILLAS LOS CABOS
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Total Revenue -+ _EBITDA
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The Explorean Cozumel

ACCUM. 2025

Cash 2024 2,602
EBITDA IFRS 1,436
L eases S
| | DA BAUY 841
Special operations 105
Working capital & Other A
Profit Sharing -85
INnterests net -14/
Taxes O
Cash flow before Capex 7356
CAPEX BAU -2035
Cash BAU 555
Hurricane OTIS advance payment 295
OTIS CAPEX -184
Open market repurchase -198
Exchange rate fluctuation -183
Extraordinary Cash 2772
Cash PASY)
eS| ACIAS 2,804
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NeT DEBE
(US$M)

271 248

SEP-24 DEC-24

- NANCHAL =

226

MAR-25

NET DEBT./ EBITDA

5.6X

SEP-24 DEC-24

Fiesta Americana Aguascalientes

MAR-25

227

JUN-25

JUN-25

217

SEP-25

SEP-25

AL =) )

NE T INEERESTHOCQVERAGE

27X

3.2X

3.2X

3.1X

3.4X

SEP-24 DEC-24 MAR-25 JUN-25 SEP-25
SEie=24 Dec-24 NMEIRS Jun-25 Sep-25
Total Debt | ¥y &l “rlisrare 6,915 CEH
INnterest 155 O 145 O 123
Debt+Interest I CC 7,620 V. /. 0,913 6,858
Cash 2,182 2,602 3207 PASYA 2,864
Net Debt 53527 5,018 4 585 4,290 5,994
E B e - 956 1,285 1,525 1,536 2402
ND / EBITDA Fox B9 5.5% T 2.8X%
Exchange Rate 19.65 A7 2 B, 18.89 18.38
| eases Liabilities G A 3274 S Ll @055 2.894
Lgases LTV - 742 R /82 787/
ND/ EBITDA IFRS16 SRS 41X Ble 2N 3.1x
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RevPAR (revenue per availaple room

ncreased by 2% w

Q3 revenue was $2,659 million, 9% higher QoQ.

3Q EBITDA was $366 million, 29% higher QoQ.

Orn.

M25 net income was $449 m

. .

oeline

S
B
Cash available as of September 30, 2025 was $2,864 m
31% higher QoQ.

FREsR- e LIS rNavacy

th an occupancy rate of 64%.

ncludes 31 new hotels with 4,507 rooms, 15% growtn.

on [80% denominated in USD)
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RAUA

RESORTS & RESIDENCES

Fiesta Americana

Funeea

RESORT & ENTERTATNMENT

® )
< Grand (©) curRAMORIA T Fiesta
2R SO RN Fiesta Americana. COLLECTION Americana.
FELERHAUION REBWH t5wr., HOTELS & RESORTS HOTELS & RESORTS
EXPIOREAN ! FIESTA INN. GaMmMa. DNE
[DISCOVERY RESOATS) } j; HOTELES

HAGUA

RESIDENCE CLUB

L ACCESS VIAJAPLUS

FR FR FR

FIESTAREWARDS FIESTAREWARDS
MOTIVA APRECIARE
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