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POSADAS

KPI’'S (MmxnN)

39 i 2,093 66%
64% 63% e 6 6 Y0 :
1,974 64% 1,948
1,838 1,829
1,308 1,335 1,284
1,183 1,177 «== ADR
«== OCCUPANCY
—l l - REVPAR
2Q22 3Q22 4Q22 1Q23 2Q23
RevPAR variation YoY 47% 38% 27% 31% 7%
RevPAR variation vs 2019 14% 19% 28% 25% 24%
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RESORTS

’(ZF” I!; (Aﬂjxlvl, NAQUA. A D Ao

7,929 .
78% 7,291 81%
75% : 83%
7,251 ppte
’ 75% ,
o ) 6,772
5,646
5,286 5,476 5,504 .
«=» OCCUPANCY

B REVPAR

2Q22 3Q22 4Q22 1Q23 2Q23
RevPAR variation YoY 36% 23% 14% 18% (3%)
RevPAR variation vs 2019 60% 73% 72% 549 56%

POSADAS.






URBAN

K P ’ ’ S ( M X N ) "AQUA. A gmms S

66%
62% 2,501 2,491
61% - 2,609
61% 61%
2 256 2271 B
1,712
1,534 1,523
1,385 1,406 Ao
a» OCCUPANCY

I REVPAR

2022 3022 4Q22 1023 2023
RevPAR variation YoY 83% 56% 36% 42% 10%
RevPAR variation vs 2019 9% 12% 27% 25% 20%

POSADAS.
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RevPAR variation YoY

RevPAR variation vs 2019

KPI’'S (MmxnN)

66%
64% 64% 1,210 1,217
1,196 66%
’ 62%
1.082 1,104 0 -
784 256 799
691 706

2Q22

45%

(2%)

3Q22

42%

1%

4Q22

33%

1%

POSADAS.

1Q23

37%

13%

2023

16%

13%

M&E URBAN

B IOH E{caniwa) m
&a» ADR
@ OCCUPANCY
Bl REVPAR
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479

2022

2022

LOYALTY NET SALES

MEMBERSHI/IP NET SALES +2% YEAR OVER YEAR

314
256 i .

Net Sales by product SMXN millions Total Net Sales SMXN millions
ot “AC 2
512 480 750 734
404 |
I I :
3022 4Q22 1Q23 2Q23

] Fiesta
Iﬁpl \,{gg ) ﬁrica na.

320 346

3022 4022 1023 2023 2023 2022

+35% B FAVC + LARC
" Kivac +Access

POSADAS.
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PIPELINE

THREE OPENINGS/7T38 ROOMS

3

R camma.

4

. FIESTA INN.

ER{camma.

Querétaro BNL Mazatldn Zona * GFA Sumiya Gamma 2
@ Dorada @
CURAMORIA CURAMORIA
COLLECTTION . : . : COLLECTTION
La Casona ® ® Curamoria 1
Mazatldn Zona Morelia
@ Dorada Acueducto @
CURAMORIA @ CURAMORIA
COLLECTTION gc%&g&gaﬁ COLLECTION
Tres/79 CURAMORIA Curamoria 2
Puebla Bloom Tulum Residences @GEMM&
BB camma.
Los Cabos Gamma |
|
2022 Q1 Q2 Q3E Q4E Unsigned conversions 2023
[ Rooms 29,152 0 138 378 295 220 30,183

POSADAS.
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P&L- (YoY)
$MXN MILLIONS

‘ 2,767

2,593

1,629 l

1,486

o

394

147

Total Revenue EBITDA Net Income (Loss) Cash balance

2Q22: USS58 / MXN $1,159
2Q23: USS60 / MXN $1,024
202022 202023 MXN $135

POSADAS.



P&L- (YoY)
$MXN MILLIONS

5,495

o

@ 1629 1 486
1,056 :

767 -

Total Revenue EBITDA Net Income (Loss) Cash balance

2Q22: US$58 / MXN $1,159
2Q23: US$60 / MXN $1,024

. 1S20221 152023 MXN $135

POSADAS.



FREE CASH FLOW, INTERNAL REPORTING

(MILLION PESOS)

Accum. As of June 2023

Cash 2022 1,939
EBITDA IFRS 1,056
Leases (350]
EEITDA BAU f05

Special operations 20

Working capital & Other (380]
Profit Sharing (130]
Interests, net (109)
Taxes (415]
Cash flow before Capex (309)
CAPEX BAU (117)
Open market repurchase (27

Cash BAU (453)
Cash 2023 1,480

POSADAS.



FINANCIAL HEALTH-2Q23

G.dx
. %0 5.0x
> t
ey 305 299 . 208 297 2
A >
= ®) 3.1x
— O 2 5x
b 1
8 8
Q
)
= (-
() jun-22 sep-22 mar-23 jun-23 —
P +—
%) jun-22 sep-22 dec-22 mar-23 jun-23
Total Debt 7,723 7.852 7,477 6,987 6,557
Interest 0 B4 0 94 0
o Debt+Interest 7,724 7936 7,478 7,081 6,557
< T Cash 1,629 1,860 1,939 1,682 1,486
E Net Debt 6094 6076 5539 5,399 5071
oD EBITDA LTM 1,079 933 865 1,047 1,152
LLl
~ ND / EBITDA 5.7x 6.5x 6.4x 5.2x 4.4x
E Exchange Rate 19.98 20.31 19.36 13.11 17.07
8 Leases Liabilities 3,214 3,198 3,018 2,997 2,817
i Leases LTM 690 693 698 JO0 J00
<U _ _ ND/ EBITDA IFRS16 5.3x 5.7x 5.5x% 4.8x 4.3x
zZ jun-22 mar-23 jun-23




HIGHLIGHTS

Hotel RevPAR (revenue per available room) increased 9% year-over-year, 24% higher than 2019.
Q2 revenue was $2,767 million, a 6.7% increase QoQ.

2QEBITDA was $545 million, 24% higher YoY.

Net income was $394 million.

-iesta Americana Travelty: new brand and improved booking platform.

Pipeline with 17 new hotels with 3,430 rooms, 12% growth.
Cash available as of June 30, 2023 was $1,486 million (75% denominated in USD).

POSADAS.
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