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POSADAS

KPI’'S (MmxnN)

64% 64% 66% 2,093
1,838 1,829
55% .
—G31%- 1,308 1,335
1,183 1,177 == ADR
w== OCCUPANCY
1,018 I REVPAR

1Q22 2Q22 3Q22 4Q22 1Q23
76% 47% 38% 27% 31%
RevPAR variation YoY o
(-4%) 14% 19% 29% 26%
RevPAR variation vs 2019
POSADAS.
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RESORTS

K P ’ ! S ( MXN ) NAUA. A s S

~+18%- 83%
772:;«?_“_4757‘/1929
’ 7,251 7,044 129 6,611
5,606 5,646
5,286 2,476 «= ADR
«=» OCCUPANCY
B REVPAR
1Q22 2Q22 3Q22 4Q22 1Q23
86% 36% 23% 14% 18%
RevPAR variation YoY
30% 60% /3% 72% 54%
RevPAR variation vs 2019

POSADAS.
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UPSCALE & A
LUXURY AQUA

POSADA




URBAN

K P ’ ’ S ( M X N ) "AQUA. A gmms S

1 (o)
a1 1,712
— 1,534
«= ADR
1.385 == OCCUPANCY
1,080 B REVPAR

1Q22 2Q22 3Q22 4Q22 1Q23
RevPAR variation YoY 109% 83% 56% 36% 42%
RevPAR variation vs 2019 (12%) 9% 12% 27% 25%

POSADAS.
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FREESTYLE HOTELS




RevPAR variation YoY

RevPAR variation vs 2019

KPI’'S (MmxnN)

66%

64% 64% 1,210
1,196
’ 62%
24% 1.082 1,104
1,025 —
(+37%)
(#37% - 784 S
691 706
552

1Q22

59%

(18%)

2Q22

45%

-2%

3Q22

42%

1%

POSADAS.

4Q22

33%

1%

1Q23

37%

13%

M&E URBAN
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== ADR
== OCCUPANCY
B REVPAR






366

Q122
-9%

214

Q122
-3%

LOYALTY NET SALES

MEMBERSHI/IP NET SALES +73% YEAR OVER YEAR

580

Net Sales by product SMXN millions Total Net Sales SMXN millions
G Fessa AQUA s !!iii
479 699

333

Q222 Q322 Q422 Q123
-1% -8% -16% +2%
Kivac A fiesta
314 32
282

256

0222 0322 0422 0123 1023 1022

+1% +7% +29% -3% " Kivac +Access
B FAVC + LARC
POSADAS.
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PIPELINE

FOURTEEN OPEN/INGS OF 7,044 ROOMS DUR/ING 20273

4

4 2 é—
—
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GamMmMa. 2 Gre g GamMmMma.
g GaHMLE aﬁ HOTELES . HOTELES
Los Cabos * GFA Sumiya Gamma 2
Querétaro BNL
@ 0 - . FIESTA INN. CURA:MORIA
CURAMORIA ® COLLECTTION
PerrERTEed Mazatldn Zona Mazatldn Zona ,
Curamoria 1
La Casona Dorada Dorada
© olpl= Q
CURAMORIA
CURAMORIA ® COLLECTTION
COLLECTTION Morelia .
Curamoria 2
Tres79 Acueducto
© R camma. Ef{camma.
CURAMORIA
Y Toluca Gamma 1
Bloom Tulum Residences
| I | | I
2022 1Q 20 30E 410QE Unsigned conversions 2023
(Rooms 29,150 0 180 160 484 220 30,194

. , . . POSADAS.
*Gamma Ciudad Juéarez: Reopening due to remodeling
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P&L- (YoY)
$MXN MILLIONS

2,727

s,

327

279

IR

Total Revenue EBITDA Net Income (Loss)

. 102022 102023

POSADAS.

1,600 1,682

Cash balance
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BALANCE SHEET,

(MILLION PESOS)

INTERNAL REPORTING

December December
Concept mar-23 Var$ Concept mar-23 Var $

I:as.h and cash equivalents

Trade and other current receivables
Vacation Club receivables

Current inventories

Other current non-financial assets
Non-current assets held for sale

Mon-current assets

Vacation Club receivables
Investments in shares

Deferred tax assets

Property, plant and equipment, net
Right-of-use assets

Intangible assets other than goodwill

Total Assets

?SE
2,348
143
193

5,103

4,237
129

3,865
2 738
773

17,677

1,939
753
2,235
161
88

O

5,176

4,253
129
1,078
3,904
? 666
752

17,958

Liahilities
(257 Short term debt
[15) Suppliers
113
(18]
105
0 Debt interests
(72)
Deferred taxes
[16) IRS taxed
0
(247)
(39] Total liabilities
72
21 Equity
(281)
POSADAS.

Current tax liabilities, current
Current lease liabhilities
Other current non-financial liabilities

Deferred revenues Yacation Club
Total Current liabilities

Mon-current lease liahilities
Mon-current liahilities

Total equity and liabilities

35
654

515 5

421
1,515
94
2426
2,660
g51

2 576

6,953
16,139

17,6717

S
f75
Q50
425

1,452

2 079
5,715
g52

2,593
7,444
16,703
1,253

17,958

1
(121)
(436)
(4)
64
94
347
(55)
(1)

0
(17)
(491)
(564)

(281)
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FREE CASH FLOW, INTERNAL REPORTING

(MILLION PESOS)

Accum. As of March 2023

Cash 2022 1,939
EBITDA 333
Special operations 10
Working capital & Other (166])
Interests, net 29
Taxes (415])
Cash flow before Capex (208)
CAPEX BAU (49)
Cash BAU (257)
Cash 2023 1,682



FINANCIAL HEALTH-1Q23

)
S QO
E E 5.0x
3
A >
- 316 - O
S— 299 286 298 3.1x
4 +
B (Vs 2.5x
q) 8 Z.ZX
O B 1.5x
= c
Q =
3]
mar-22 jun-22 sep-22 dec-22 mar-23 < mar-22 jun-22 sep-22 dec-22 mar-23
Total Debt 7.816 7,723 7.852 7477 6,987
Interest 101 0 ad 0 94
6.8x Debt+Interest 7916 7,724 7,936 7,478 7,081
<DE o.ox 6.4x Cash 1,600 1,629 1,860 1,939 1,682
5.7
— _ 5.2 Net Debt 6316 6,094 6076 5539 5,399
E EBITDA LTM 931 1,079 933 865 1,047
~ ND / EBITDA 6.8x 5.7x 6.5x 6.4x 5.2x
B Exchange Rate 19.99  19.98 2031  19.36  18.11
8 Leases Liabilities 3,314 3,214 3,198 3,018 2,997
= Leases LTM 713 690 693 698 700
O ND/ EBITDA IFRS16 5.9 5.3x 5.7x 5.5x 4.8x
Z mar-22

jun-22

sep-22

dec-22

mar-23
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HIGHLIGHTS

Hotel RevPAR (revenue per available room) increased 31% year-over-year, 25% higher than 2019.

Q1 revenue was $2,727 million, a 19% increase QoQ.

TQEBITDA was $510 million, 56% higher YoY.

Net income was $279 million.

Pipeline with 22 new hotels with 3,711 rooms, 13% growth.

The 10th and last payment for $415 million of the agreement signed with the SAT (Mexico's tax authorities) in
2017 was made.

Cash available as of March 31, 2023 was $1,682 million (80% denominated in USD).

POSADAS.
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