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Disclaimer

This Presentation has been produced by Grupo Posadas, S.A.B. de C.V. (the “Company” or “Posadas”). This presentation is strictly confidential and
may not be reproduced or delivered, in whole or in part, to any other person.

This Presentation contains information that may be deemed to be “forward looking statements” within the meaning of the Private Securities Litigation
Reform Act of 1995. These forward-looking statements include, but are not limited to, statements about our future financial position and results of
operations, our strategy, plans, objectives, goals and targets, future developments in the markets where we participate or are seeking to participate
and other statements contained in this offering memorandum that are not historical facts. Forward looking statements use the words “anticipate,”
“believe,” “could,” “estimate,” “except,” “intend,” “may,” “plan,” “predict,” “project,” “will,” “would” and similar terms and phrases. Forward-looking
statements are not guarantees of future performance and are subject to risks and uncertainties that could cause actual results, developments and
business decisions to differ materially from those contemplated in these forward looking statements. These statements are based on assumptions
and assessments made by our management in light of their experience and their perception of historical trends, current conditions, expected future
developments and other factors they believe to be appropriate. Although we believe the assumptions upon which these forward-looking statements
are based are reasonable, any of these assumptions could prove to be inaccurate and the forward-looking statements based on these assumptions
could be incorrect. In addition, our business and operations involve numerous risks and uncertainties, many of which are beyond our control, which
could result in our expectations not being realized or otherwise materially affect our financial conditions, results of operations and cash flows. These
risks and uncertainties include, among other factors: political and economic factors in Mexico and the United States; supply and demand changes
for hotel rooms and vacation club memberships in our markets; the financial condition of the airline industry and its impact on the lodging industry;
the impact of government regulations and resolutions, including land use, tax, health, safety and environmental laws; capital market volatility; risks
related to our business, our strategy, our expectations about growth in demand for our services, our expectations as to our ability to increase the
number of hotels and hotel rooms we manage and our business operations, financial condition and results of operations; statements of our plans,
objectives or goals, including our ability to implement our strategy; the availability of funds to finance growth; currency fluctuations and inflation in the
countries in which we operate; the impact of natural events, such as earthquakes, hurricanes and floods; and health pandemics, such as the 2009
H1N1 influenza outbreak. Readers are cautioned not to place undue reliance on these forward looking statements, which speak only as of the date
of this Presentation. The Company undertakes no obligation (and expressly disclaims any such obligation) to update any forward looking
statements to reflect events or circumstances after the date of this Presentation.
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Operative & Financial Results -4Q15

2015 Main Achievements

@

14 openings / 2,165 rooms, including the GFA Puerto Vallarta
(445 rooms all-inclusive).

19 new hotel contracts signed (includes FA Toreo and FA
Pabellén Guadalajara).

34 hotels / 5,049 rooms within the next 24 months

@

Occupancy and RevPAR: +2.1pp and +8.8%.
GOP margin: +1.7pp.
Travvy Awards:
%  Golden Award Best hotel Chain México
% Golden Best Hotel overall Mid Marker:
FA Coral Beach
Global traveler:
& Best hotel Chain México 2015 (4th time)
Expedia:
& FA Condesa Cancun, #1 in sales LatAm

Preferred Partner with Amex, CWT, BCD and Travel Center.
Top 25 Travelers Choice: @ Portfolio: USD5210 MM (FAVC, TFD and KIVAC).
@ Live Aqua Cancun (#12 México / #24 & FAVC: 31,197 members and TFD 386 members.
Worldwide). % KiVac: 26,000 travelers

Hall of Fame certificate by TripAdvisor:
& 5 consecutive years: FACC, FACB, EXKO, FACA,
FAMD, FAPV, FALCY AQCU.

@

USD$350 millones liability management, 7 year NC4, rate 7.875%
(largest issuance and lowest rate in the history of Posadas).

EBITDA growth: 43%.

Margin improvement in 3.4pp.

FCF: 5449.

Cash EoP $1,214 million.

ND/EBITDA: 3.7x 3
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Income Statement

(million pesos)

4Q15
1,735
1,403
331
19%
(39)

Total revenues
Expenses
EBITDA MXN
Margin
Net Income

2015 Yoy
6,901
5,539 13%
vz G
20% 3.4pp

(470)
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Hotel Performance

(Nominal Mexican pesos)
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EBITDA 4Q15 & 2015

Internal reporting

$26 56 52 51

22%
Margin var. vs
2014 (QQ)
1pp (3pp) (8pp) (11pp)
4Q14 Owned & Leased Management Franchise Vacation Properties 4Q15

$157

$91 —————

$109 ] 28% 0%

30%
Margin var. vs 4
2014 (LT™) $;13f’)/8
()
2pp 6pp 2pp (1pp)

2014 Owned & Leased Management Franchise Vacation Properties 2015
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Quarterly EBITDA — comparable basis

(million pesos)

360 352

4Q 322 331

1Q

2010 2011 2012 2013 2014 2015 2010 2011 2012 2013 2014 2015 2010 2011 2012 2013 2014 2015 2010 2011 2012 2013 2014 2015

1,362

VW 1219 T 1,341 EBITDA LTM

$377
39%

== Comparable

== Reported
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Free cash flow internal reporting

(million pesos)

2015

EBITDA 1,362
Working capital 371
CAPEX (612)
Interests, Net (539)
Taxes (224)
Financings 91

Cash 449
Cash BOP 765

Cash EOP 1,214
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Grand Fiesta Americana Puerto Vallarta (445 rooms)
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LAT 20 by Live Aqua Playa del Carmen Al Adults Only (60 rooms)




Development Plan
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As of December 2015 (23,259 rooms)

Estimated portfolio ....

December 2017 (28,308 rooms) +22%

Other _Live Aqua
2% - 2%

Fiesta
Americana
23%

34 Hotels / 5,049 Rooms

USD$477 mm 76%
Managed

Fiesta Inn
40%

ECTEETIETETIET

Live Aqua 1 1

Fiesta Americana 5 1 1 7

FiestaInn 6 5 11

ONE 8 4 12

Gamma

FA Vacation Club* 2 2
TOTAL 20 13 1 34

) FA Vacation Club (OWNED Properties)

_ Live Aqua
. 6%

Fiesta
Americana
24%

Fiesta Inn
28%

Live Aqua 320

Fiesta Americana 965 145 120 1,230

Fiestalnn 799 598 1,397

ONE 1,008 504 1,512

Gamma

FA Vacation Club* 590 590
TOTAL 2,842 2,087 120 5,049

() FA Vacation Club (OWNED Properties)
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Financial Health
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199

Net Debt (USSM)

Net Interest Coverage

Net Debt / EBITDA
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Debt mix — 4Q15

Currency
Tenor (Total Debt)

100%
Gross debt: US$388 mm

Capitalized expenses: (US$25 mm)
mir =57 Total debt: US$362 mm

Guaranty Cash: US$71 mm Rate

100%

" Unsecured ™ Secured © Non recourse [ Variable m Fixed

mUSD = MXN
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