3015



DISCLAIMER

This Presentation has been produced by Grupo Posadas, S.A.B. de C.V. (the “Company” or “Posadas”). This presentation is strictly confidential and
may not be reproduced or delivered, in whole or in part, to any other person.

This Presentation contains information that may be deemed to be “forward looking statements” within the meaning of the Private Securities Litigation
Reform Act of 1995. These forward-looking statements include, but are not limited to, statements about our future financial position and results of
operations, our strategy, plans, objectives, goals and targets, future developments in the markets where we participate or are seeking to participate
and other statements contained in this offering memorandum that are not historical facts. Forward looking statements use the words “anticipate,”
“believe,” “could,” “estimate,” “except,” “intend,” “may,” “plan,” “predict,” “project,” “will,” “would” and similar terms and phrases. Forward-looking
statements are not guarantees of future performance and are subject to risks and uncertainties that could cause actual results, developments and
business decisions to differ materially from those contemplated in these forward looking statements. These statements are based on assumptions
and assessments made by our management in light of their experience and their perception of historical trends, current conditions, expected future
developments and other factors they believe to be appropriate. Although we believe the assumptions upon which these forward-looking statements
are based are reasonable, any of these assumptions could prove to be inaccurate and the forward-looking statements based on these assumptions
could be incorrect. In addition, our business and operations involve humerous risks and uncertainties, many of which are beyond our control, which
could result in our expectations not being realized or otherwise materially affect our financial conditions, results of operations and cash flows. These
risks and uncertainties include, among other factors: political and economic factors in Mexico and the United States; supply and demand changes for
hotel rooms and vacation club memberships in our markets; the financial condition of the airline industry and its impact on the lodging industry; the
impact of government regulations and resolutions, including land use, tax, health, safety and environmental laws; capital market volatility; risks related
to our business, our strategy, our expectations about growth in demand for our services, our expectations as to our ability to increase the number of
hotels and hotel rooms we manage and our business operations, financial condition and results of operations; statements of our plans, objectives or
goals, including our ability to implement our strategy; the availability of funds to finance growth; currency fluctuations and inflation in the countries in
which we operate; the impact of natural events, such as earthquakes, hurricanes and floods; and health pandemics, such as the 2009 H1N1 influenza
outbreak. Readers are cautioned not to place undue reliance on these forward looking statements, which speak only as of the date of this
Presentation. The Company undertakes no obligation (and expressly disclaims any such obligation) to update any forward looking statements to
reflect events or circumstances after the date of this Presentation.
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Income Statement (million pesos)

POSADAS.

3Q15 QoQ 2015 YoY
1,764 15% Total revenues 5,167 20%
1,401 13% Expenses 4,136 14%
363 EBITDA MXN 1,031
21% 2pp Margin 20% Spp

(350) Net Income (431)



Hotel performance (nominal Mexican pesos)
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EBITDA 3Q15 & 9M15 internal reporting

million pesos POSADAS.
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Quarterly EBITDA - comparable basis (million pesos)
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Free cash flow internal reporting
million pesos

POSADAS.

EBITDA 1,031
Working capital 191
CAPEX (326)
Interests, Net (225)
Taxes (367)
Financings 91

Cash 305
Cash BOP 765

Cash from operations 1,160

ECP 845

Cash EOP 2,005



Development Plan

As of September 2015 (22,774 rooms) Estimated portfolio .... September 2017 (28,444 rooms) +25%

Other _Live Aqua Other _ - Live Aqua
— 2% 1% —_ 3%

38 Hotels / 5,670 Rooms

USD$538 mm 80% Managed

Fiesta Inn
40%

Fiestalnn
38%




Expansion plan with managed contracts

POSADAS.

Live Aqua 2 1 Live Aqua

Fiesta Americana ’ 5 3 Fiesta Americana 965 445 1,410

Fiestalnn 2 6 4 12 Fiesta Inn 279 799 550 1,628

ONE 1 7 3 1 ONE 126 882 378 1,386

Gamma 1 1 Gamma 146 146

FA Vacation Club* 2 2 FA Vacation Club* 590 590
TOTAL 5 20 13 38 TOTAL 611 2,846 2,213 | 5,670

®) FA Vacation Club (OWNED Properties)




Net Debt (USSM)

Financial Health
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Debt mix - 3Q15

POSADAS
Tenor Currency
(Total Debt)
100%
Gross debt: US$436 mm
mLT  msT Capitalized expenses: (US$28 mm) EEEEEEELEL

Guaranty Total debt: US$408 mm Rate

Cash: US$119 mm
100%
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M Unsecured ™ Secured © Mon recourse m Variable m Fixed
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