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ThisPresentationhasbeenproducedby GrupoPosadasSAB. de CV. (the“ Co mp arfi P'b s a dhisgréségntationis strictly confidentialand may not be
reproducedor delivered,in whole or in part, to anyother person

ThisPresentationcontainsinformation that maybe deemedto be“ f o r lwakingd t a t e mvghin the rheaningof the PrivateSecuritied.itigationReform
Act of 1995 Theseforward-looking statementsinclude,but are not limited to, statementsabout our future financial position and results of operations,our
strategy, plans, objectives,goalsand targets, future developmentsin the marketswhere we participate or are seekingto participate and other statements
containedin this offering memorandumthat are not historicalfacts Forwardlooking statementsusethe words“ a nt i c“ibpeal ti'ees\dau;l &ds t"i mat e
“exceéepnitemdypl apredipato,javé t W dadndkimilartermsandphrases Forwardlookingstatementsare not guaranteesof future
performanceand are subjectto risksand uncertaintiesthat could causeactual results, developmentsand businessdecisionsto differ materially from those
contemplatedin these forward looking statements Thesestatementsare basedon assumptionsand assessmentsnade by our managementin light of their
experienceand their perception of historical trends, current conditions, expectedfuture developmentsand other factors they believeto be appropriate
Althoughwe believe the assumptionsupon which these forward-looking statementsare basedare reasonable,any of these assumptionscould prove to be
inaccurateandthe forward-lookingstatementsbasedon theseassumptiongouldbe incorrect In addition, our businessand operationsinvolvenumerousrisks
and uncertainties,many of which are beyondour control, which could resultin our expectationsnot beingrealizedor otherwise materially affect our financial
conditions,resultsof operationsand cashflows. Theserisksand uncertaintiesinclude,amongother factors political and economicfactorsin Mexicoand the
United States supplyand demandchangedor hotel roomsand vacationclub membershipsn our markets the financialcondition of the airlineindustryandits
impact on the lodgingindustry, the impact of governmentregulationsand resolutions,includingland use, tax, health, safety and environmentallaws capital
market volatility; risksrelated to our businessour strategy,our expectationsabout growth in demandfor our services,our expectationsasto our ability to
increasethe number of hotelsand hotel roomswe manageand our businessoperations,financialcondition and resultsof operations statementsof our plans,
objectivesor goals,includingour ability to implementour strategy, the availabilityof fundsto financegrowth; currencyfluctuationsandinflation in the countries
in which we operate the impact of natural events, such as earthquakes,hurricanesand floods and health pandemics,such as the 2009 HIN1 influenza
outbreak Readersare cautionednot to placeunduerelianceon theseforward looking statements,which speakonly as of the date of this Presentation The
Companyundertakesno obligation (and expresslydisclaimsany suchobligation)to update any forward looking statementsto reflect eventsor circumstances
after the date of this Presentation
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In 3Q19revenuesreached$2,268 million.

3Q19 EBITDAf $357 million accordingto IFRSL6 standardthat went into effect on Januarylst, 2019
$164 million comparable

Severhotel openingsin 2019with 1,921 rooms

Twelvehotel openingsscheduledn 4Q19.

The pipeline considers46 hotels (30% increaseover current number of rooms)to be openedover the
next3years

Cashavailableasof September30, 2019 of $1,621 million (equivalentto USb83 million) considersU$54
million denominatedin USD
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Income Statement (million pesos)

IFRS 16 BAU

3019 Leases 30Q19 3Q18 QoQ

IFRS 16

OM19 Leases 9M19 9M18 YoY

BAU
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2,268 2,268 1913 19% Total revenues 6,340 6,340 5,822 9%

1,911 193 2,105 1,637 29% Expenses 5,202 517 5,719 4,871 17%
EBITDA Excl. Asset Sale 622 952 (35%)

357 (193) 164 276 (41%) EBITDA 1,139 (517) 622 1,938 (68%)

16% 7% 14% (7pp) Margin 18% 10% 33%

246 164 83 94 (12%) Depreciation 629 357 272 271 1%

208 (73) 136 (252) na Exchange (gain) (6) 6 0 (324) na

54 (54) 0 Leases 260 (260) 0

(254) 97 (157) 195 na Net Income (209) 93 (116) 1,007 na



Hotel Performance

OWNED AND LEASED HOTELS
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RevPAR
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Vacation Properties (million pesos) Operating & Financial Results -3019

s TOTAL e FAVC

Gross Sales LTM Receivables
11% 18%

3,294

4% 14%

—
Wuo 1,413 1,466 a0
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1,483

1,591 1,770 @ 9%
D 1,306 | 1,384
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Pipeline
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Hotels
Luxury Upper Middle Economy Vagla::’on Other
o S s | W e Wess BE Sz oter | To
3Q19 5 8 15 2 70 6 19 46 6 1 178
4Q19 1 2 1 : 14
2020 3 13
2021 1 2 | 4 2 1 17
2022 2
Total 1 10 11 22 4 2 76 9 26 55 6 2 224
Rooms
Luxury Upper Middle Economy Vaéla:li)on Other
N b | New FF )
Brand . | /.",‘-r'x}ff.f?. Brand . resrany [ csan ﬁ Au?:};;}@ Other Total
3Q19 793 2,226 5,135 96 10,118 489 2,471 5,734 1,626 213 28,901
4Q19 145 397 375 137 240 378 1,672
2020 694 32 140 140 602 644 2,252
2021 703 76 834 1,290 90 140 315 274 126 45 3,893
2022 421 426 847
Total 703 1,984 3,205 7,248 218 280 10,948 900 3,313 6,882 1,626 258 37,565

46

26%

8,664
30%



Free Cash Flow, Internal Reporting (million pesos)

Cash eop 2018 2,197 2,734
EBITDA 622 622
Working capital & Other (419) (419)
Interests, net (261) (261)
Financings (17) (143) (160)
Taxes (342) (342)
Statutory employee profit sharing (183) (183)
Cash before CAPEX (417) (325) (743)
CAPEX & Other (244) (127) (370)
FCF (661) (452) (1,113)
Cash eop 1,535 85 1,621
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zZ 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 Z  1Q16 2016 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19
3Q19 3Q18
6.4x (Figures in millions) US$ Notional IFRS MX@US$ Notional IFRS MX
FX eop: 19.6363 18.7231
5.5x
<DE 4.6x EBITDA LTM 942 2,379
- Cash 1,621 2,702
— 36x36x37x 34x36x
m Indebtedness:
L Senior Notes 2022 393 7,709 400 7,489
= 1.9x 2.0x 21X Subsidi 171 1 1
o 1.4x ubsidiary 9 0 94
8 Issuance expenses (IFRS) (195) (271)
5 Total 401 7,685 410 7,413
Z 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 Net Debt to EBITDA 6.4 2.0
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