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ThisPresentationhasbeenproducedby GrupoPosadas,S.A.B. de C.V. (the “Company”or “Posadas”). Thispresentationis strictly confidentialand may not be
reproducedor delivered,in wholeor in part, to anyother person.

ThisPresentationcontainsinformation that maybe deemedto be “forwardlookingstatements”within the meaningof the PrivateSecuritiesLitigationReform
Act of 1995. Theseforward-lookingstatementsinclude,but are not limited to, statementsabout our future financialposition and resultsof operations,our
strategy,plans,objectives,goalsand targets, future developmentsin the marketswhere we participate or are seekingto participate and other statements
containedin this offering memorandumthat are not historical facts. Forwardlookingstatementsuse the words “anticipate,”“believe,”“could,”“estimate,”
“except,”“intend,”“may,”“plan,”“predict,”“project,”“will,”“would”andsimilartermsandphrases. Forward-lookingstatementsarenot guaranteesof future
performanceand are subject to risksand uncertaintiesthat could causeactual results,developmentsand businessdecisionsto differ materially from those
contemplatedin theseforward lookingstatements. Thesestatementsare basedon assumptionsand assessmentsmadeby our managementin light of their
experienceand their perception of historical trends, current conditions,expectedfuture developmentsand other factors they believe to be appropriate.
Althoughwe believethe assumptionsupon which these forward-looking statementsare basedare reasonable,any of these assumptionscould prove to be
inaccurateandthe forward-lookingstatementsbasedon theseassumptionscouldbe incorrect. In addition,our businessandoperationsinvolvenumerousrisks
and uncertainties,manyof which are beyondour control, which could result in our expectationsnot beingrealizedor otherwisemateriallyaffect our financial
conditions,resultsof operationsand cashflows. Theserisksand uncertaintiesinclude,amongother factors: political and economicfactors in Mexicoand the
UnitedStates; supplyanddemandchangesfor hotel roomsandvacationclubmembershipsin our markets; the financialconditionof the airline industryand its
impact on the lodgingindustry; the impact of governmentregulationsand resolutions,includingland use,tax, health, safetyand environmentallaws; capital
market volatility; risksrelated to our business,our strategy,our expectationsabout growth in demandfor our services,our expectationsas to our ability to
increasethe numberof hotelsandhotel roomswe manageandour businessoperations,financialconditionandresultsof operations; statementsof our plans,
objectivesor goals,includingour ability to implementour strategy; the availabilityof fundsto financegrowth; currencyfluctuationsandinflation in the countries
in which we operate; the impact of natural events,such as earthquakes,hurricanesand floods; and health pandemics,such as the 2009 H1N1 influenza
outbreak. Readersare cautionednot to placeunduerelianceon theseforward lookingstatements,which speakonly asof the date of this Presentation. The
Companyundertakesno obligation(andexpresslydisclaimsany suchobligation)to updateany forward lookingstatementsto reflect eventsor circumstances
after the dateof this Presentation.
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Summary – 3Q19 Highlights Operating & Financial Results  - 3Q19

Å In 3Q19revenuesreached$2,268million.

Å 3Q19 EBITDAof $357 million accordingto IFRS16 standardthat went into effect on January1st, 2019;
$164million comparable.

Å Sevenhotel openingsin 2019with 1,921rooms.

Å Twelvehotel openingsscheduledin 4Q19.

Å The pipeline considers46 hotels (30% increaseover current number of rooms) to be openedover the
next3 years.

Å Cashavailableasof September30, 2019of $1,621million (equivalentto US$83 million) considersUS$54
million denominatedin USD.
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Income Statement (million pesos)
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IFRS 16 BAU IFRS 16 BAU

3Q19 Leases 3Q19 3Q18 QoQ 9M19 Leases 9M19 9M18 YoY

2,268 2,268 1,913 19% Total revenues 6,340 6,340 5,822 9%

1,911 193 2,105 1,637 29% Expenses 5,202 517 5,719 4,871 17%

EBITDA Excl. Asset Sale 622 952 (35%)

357 (193) 164 276 (41%) EBITDA 1,139 (517) 622 1,938 (68%)

16% 7% 14% (7pp) Margin 18% 10% 33%

246 164 83 94 (12%) Depreciation 629 357 272 271 1%

208 (73) 136 (252) na Exchange (gain) (6) 6 0 (324) na

54 (54) 0 Leases 260 (260) 0

(254) 97 (157) 195 na Net Income (209) 93 (116) 1,007 na



Hotel Performance

% Occupancy RevPAR

(5pp) (5%)

(2pp) (1%)

OWNED AND LEASED HOTELS

SYSTEM WIDE HOTELS
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Vacation Properties (million pesos)

ReceivablesGross Sales LTM 
11%

4%

18%

14%

2014 2015 2016 2017

6

Operating & Financial Results  - 3Q19

2018 2019 2014 2015 2016 2017 2018 2019
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Cash EBITDA

EBITDA LTM (million pesos) 
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(excludesIFRS 16)



175 

2 
4 1 

12 4 

190 

2018 1Q 2Q 3Q 4Q E Exits 2019 E
25% 24% n.a.
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9%

Al Varadero

Al Holguín

Mty Centro Versalles

Cancún Centro

Mazatlán Centro Histórico

Parque Puebla

Guadalajara

Periférico Poniente

Explanada Puebla

Orizaba de France

Mty Rincón de Santiago

Tuxtla Gutiérrez

Galerías

Celaya

Suites

Playa del Carmen

Gdl Aeropuerto

Oaxaca

San Luis Potosí

Tapachula

Viaducto Churubusco 

Morelia 

Vista Bella

Reynosa Valle 

Alto

Chihuahua 

Norte

Celaya

Celaya

1,476 30,377Rooms

2,886

10%

51127,491 1,382 450 89
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Cancún Isla

Mujeres

Irapuato



Luxury Upper Middle Economy
Vacation 

Club
Other

Other Total

3Q19 793 2,226 5,135 96 10,118 489 2,471 5,734 1,626 213 28,901

4Q19 145 397 375 137 240 378 1,672

2020 694 32 140 140 602 644 2,252

2021 703 76 834 1,290 90 140 315 274 126 45 3,893

2022 421 426 847

Total 703 1,984 3,205 7,248 218 280 10,948 900 3,313 6,882 1,626 258 37,565

New 
Brand

New 

Brand

Pipeline

Hotels

Rooms

46
26%

8,664
30%
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Luxury Upper Middle Economy
Vacation 

Club
Other

Other Total

3Q19 5 8 15 2 70 6 19 46 6 1 178

4Q19 1 2 3 1 4 3 14

2020 2 1 1 1 3 5 13

2021 1 2 2 4 1 1 2 2 1 1 17

2022 1 1 2

Total 1 10 11 22 4 2 76 9 26 55 6 2 224

New 

Brand
New 

Brand



Free Cash Flow, Internal Reporting (million pesos)
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Concept BAU Asset Sale 9M19

Cash eop 2018 2,197 537 2,734

EBITDA 622 622

Working capital & Other (419) (419)

Interests, net (261) (261)

Financings (17) (143) (160)

Taxes (342) (342)

Statutory employee profit sharing (183) (183)

Cash before CAPEX (417) (325) (743)

CAPEX & Other (244) (127) (370)

FCF (661) (452) (1,113)

Cash eop 1,535 85 1,621



Financial Health (Fxeop19.6363)
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271
293 291 295

278

334
320 324

189

229
252 258 253

298
309

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19

2.9x 2.7x 2.8x 2.8x 2.8x 2.9x 2.7x 2.8x

4.8x 4.7x 4.8x 5.0x

2.1x 2.0x
1.7x

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19

3.1x
3.6x 3.6x 3.7x

3.1x
3.4x 3.6x

3.9x

1.4x
1.9x 2.0x 2.1x

4.6x

5.5x

6.4x

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19

(Figures in millions) US$ Notional  IFRS MXNUS$ Notional  IFRS MXN

FX eop: 19.6363 18.7231

EBITDA LTM 942             2,379            

Cash 1,621          2,702            

Indebtedness:

Senior Notes 2022 393                  7,709          400                  7,489            

Subsidiary 9                      171             10                    194                

Issuance expenses (IFRS) (195) (271)

Total 401                  7,685          410                  7,413            

Net Debt to EBITDA 6.4 2.0

3Q19 3Q18
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Grand Fiesta Americana Coral Beach hotel


