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This Presentation has been produced by Grupo Posadas, S.A.B. de C.V. (the “Company” or “Posadas”). This presentation is strictly confidential and may not be
reproduced or delivered, in whole or in part, to any other person.

This Presentation contains information that may be deemed to be “forward looking statements” within the meaning of the Private Securities Litigation Reform
Act of 1995. These forward-looking statements include, but are not limited to, statements about our future financial position and results of operations, our
strategy, plans, objectives, goals and targets, future developments in the markets where we participate or are seeking to participate and other statements
contained in this offering memorandum that are not historical facts. Forward looking statements use the words “anticipate,” “believe,” “could,” “estimate,”
“except,” “intend,” “may,” “plan,” “predict,” “project,” “will,” “would” and similar terms and phrases. Forward-looking statements are not guarantees of future
performance and are subject to risks and uncertainties that could cause actual results, developments and business decisions to differ materially from those
contemplated in these forward looking statements. These statements are based on assumptions and assessments made by our management in light of their
experience and their perception of historical trends, current conditions, expected future developments and other factors they believe to be appropriate.
Although we believe the assumptions upon which these forward-looking statements are based are reasonable, any of these assumptions could prove to be
inaccurate and the forward-looking statements based on these assumptions could be incorrect. In addition, our business and operations involve numerous risks
and uncertainties, many of which are beyond our control, which could result in our expectations not being realized or otherwise materially affect our financial
conditions, results of operations and cash flows. These risks and uncertainties include, among other factors: political and economic factors in Mexico and the
United States; supply and demand changes for hotel rooms and vacation club memberships in our markets; the financial condition of the airline industry and its
impact on the lodging industry; the impact of government regulations and resolutions, including land use, tax, health, safety and environmental laws; capital
market volatility; risks related to our business, our strategy, our expectations about growth in demand for our services, our expectations as to our ability to
increase the number of hotels and hotel rooms we manage and our business operations, financial condition and results of operations; statements of our plans,
objectives or goals, including our ability to implement our strategy; the availability of funds to finance growth; currency fluctuations and inflation in the countries
in which we operate; the impact of natural events, such as earthquakes, hurricanes and floods; and health pandemics, such as the 2009 H1N1 influenza
outbreak. Readers are cautioned not to place undue reliance on these forward looking statements, which speak only as of the date of this Presentation. The
Company undertakes no obligation (and expressly disclaims any such obligation) to update any forward looking statements to reflect events or circumstances
after the date of this Presentation.

Disclaimer
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Strategy towards 2020 continues Operative & Financial Results  - 4Q18

Hotel Pipeline

New projects

Tulkal

Sales & Marketing

Fiesta Rewards (loyalty program)

Vacation Properties

Remodelings

New Brands

Duplicate equity
value of PosadasGrowth Economies of scale

Talent
(Powered by people)

s

Client experiences

2018 Results

Financial Resources
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World Tourism Organization

Source: http://www.datatur.sectur.gob.mx/SitePages/Inicio.aspx
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2016 2017*

# # Country Million people Growth Rate

1 1 France 86.9 5.2%

2 2 Spain 81.8 8.7%

3 3 United States 76.9 1.8%

4 4 China 60.7 2.3%

5 5 Italy 58.3 11.3%

8 6 Mexico 39.3 11.8%

6 7 United Kingdom 37.7 5.5%

10 8 Turkey 37.6 24.0%

7 9 Germany 37.6 5.6%

9 10 Tailand 35.4 8.6%

Rankings WTO

International Tourist Arrivals

59.6%

11.3%

3.2%

2.7%

2.7%

1.9%
18.6%

International visitors to Mexico (arrivals by air)

14.8 million visitors (Jan-Oct 2018)

United States

Canada

United Kingdom

Colombia

Argentina

Brazil

Others
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Pipeline

Hotels

Rooms

49
28%

9,298
34%

New 
Brand

New 
Brand
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Opennings 2018

Tampico

Cd. Del Carmen

Morelia Altozano

Puebla Angelópolis

Tuxtla Fashion Mall

Boca del Río

Qro.Constituyentes

Monterrey Tec.

CDMX La Raza

Acapulco Diamante

México Satélite

Guadalajara Centro

Aguascalientes Patio

Tijuana Otay

Plaza Juárez

San Miguel de 

Allende

Salamanca

Ramada Laredo

Irapuato

25,608 424 352 912 565 27,491Rooms

13
8%

1,883
7%

370

1Q 2Q 3Q 4Q Exits
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Live Aqua San Miguel de Allende Operative & Financial Results  - 4Q18
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Fiesta Americana Satelite CDMX Operative & Financial Results  - 4Q18
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Brand Architecture

New Brand

New Brand
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16%

25%

15%

14%

3%

16%

11%

Web Based Solutions

Voice

Groups

Hotel Direct

Wholesales

OTAs

GDS

69% VIA 
DIRECT CHANNELS

31% VIA 
THIRD PARTIES

Distribution Channels (Total Rooms sold in 2018)
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Vacation Properties – Achievements 2018

• Live Aqua Residence Club Sales +56% vs 2017.

• Vacation Properties Sales +4% vs 2017.

• 29,948 Vacation Properties members and

• 868 Live Aqua Residence Club members.

Resorts:

• 386,147 room nights generated to Posadas system wide (+10% vs YY).

• Second room night generator for Posadas.

• Gross sales +17% vs YY.

• 43 thousand travelers, 52% traveled during the year.

• 195,040 room nights reserved (+22% vs 2017).

Operative & Financial Results  - 4Q18
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Vacation Properties (million pesos)

ReceivablesGross sales LTM

15%

3%

14%

15%

2,706

3,394

3,920

4,389

5,000

1,866
2,095

2,295
2,587

2,987

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

1,602

2,097

2,539
2,678

3,068

852
1,088

1,320 1,388 1,424

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
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Remodelings
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Remodeling: Rooms

Live Aqua Beach Resort Cancun (million pesos)
Operative & Financial Results  - 4Q18

371 rooms $376:
Public areas $76
Total Investment $452

(50% Posadas /50% Owner)
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Remodeling: Public areas

AKA BAR SIETE

Live Aqua Beach Resort Cancun

AZUR
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Remodeling: Public areas

MB

Live Aqua Beach Resort Cancun

OYSTER BAR INLAAKECH
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Fiesta Americana Condesa Cancun Operative & Financial Results  - 4Q18
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Fiesta Americana Hacienda Galindo (million pesos)

168 rooms and public areas
Total investment $155 
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Fiesta Americana Mérida (million pesos)

Public areas
Total investment $52
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A challenging 2018 (million pesos)

Note: excludes asset sales

EBITDA LTM

CAGR

’14-’18
11% 

CAGR

’14-’17
20% 

1,517
1,216

1,591

2,222
2,445

1,770
1,982

1,039
1,306 1,384

3,751

3,270

2,702 2,734

956

1,362

1,483 1,508 1,478
1,541 1,559

1,625 1,606
1,650

1,402

1,280
1,343

1,272

845

1,214

1,315
1,353 1,352

1,424 1,457
1,497

1,453 1,463

1,263
1,190

1,286 1,274

0

500
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1,800

4Q14 4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18

Cash EBITDA EBITDA excludes FACC
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Income Statement (million pesos)
Operative & Financial Results  - 4Q18

4Q18 % QoQ 2018 % YoY

2,088 100 12% Total revenues 7,910 100 1%

1,601 77 13% Expenses 5,485 69 (11%)

EBITDA Excl. FACC 1,272

487 23 11% EBITDA 2,425 31 47%

23% (0.4) pp Margin 31% 9.6pp

243 na Exchange (gain) (81) (73%)

(78) (4) (83%) Net Income 929 12 na
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Free Cash Flow, Internal Reporting (million pesos)
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BAU FACC 2018
Cash eop 2017 1,384

Minimum cash, internal use only 1,200

184 184

EBITDA 1,272 1,272

Working capital & Other 202 (461) (259)

Interests, net (499) (499)

Financings (21) (21)

Taxes (346) (346)

Cash before capex & investments 792 (461) 331

Capex & investments (527) (938) (1,465)

Cash after capex & investments 265 (1,399) (1,134)

Asset sales 45 2,892 2,937

Statutory employee profit sharing (69) (69)

Dividends (200) (200)

Net 41 1,493 1,534

Cash eop 2018 2,734
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Asset sale, Fiesta Americana Condesa Cancun Hotel Operative & Financial Results  - 4Q18

As of January 31, 2019  (Ps. million)

                                          

(Feb. 21 ´18 - Jan 31 ´19)

Sources: Uses (investments):

Tulkal 12.5% (746)

Sale FACC hotel 2,892 Live Aqua Cancún Beach Resort (167)

Taxes and expenses (888) Remodeling FACC hotel (35)

Capex / Investments (316)

Investments in Banco Santander Trust (224)

Net Cash Proceeds 2,004      (1,489)

Excess cash for "Offer to Purchase" 515
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Financial Health (Fx eop 19.68)
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(Figures in millions) US$ Notional  IFRS MXN US$ Notional  IFRS MXN

FX eop: 19.6829 19.7354

EBITDA LTM 2,425          1,652            

Cash 2,734          1,384            

Indebtedness:

Senior Notes 2022 400                 7,786          400                 7,894            

Subsidiary 10                   189             11                   210               

Issuance expenses (IFRS) (253) (324)

Total 410                 7,722          411                 7,780            

Net Debt to EBITDA 2.1 3.9

4Q18 4Q17

292
271

293 291 295
278

334
320 324

189

229
252 259

4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18

2.9x 2.9x 2.7x 2.8x 2.8x 2.8x 2.9x 2.7x 2.8x

4.8x 4.7x 4.8x 5.0x

4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18

3.7x

3.1x
3.6x 3.6x 3.7x

3.1x
3.4x 3.6x

3.9x

1.4x

1.9x 2.0x 2.1x

4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18
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Summary – 4Q18 Highlights Operative & Financial Results  - 4Q18

• In 4Q18 revenues reached $2,088 million and $7,910 million in 2018.

• EBITDA for the 4Q18 of $487 million and $2,425 million including the sale of the Fiesta Americana Condesa Cancun
hotel.

• Net income of $929 million in 2018.

• Four hotel openings during the quarter with 565 rooms (+2.1%). Including the Live Aqua San Miguel Allende hotel.

• 16 hotel openings with 2,253 rooms (9% of total room inventory) in the trailing twelve months.

• The pipeline considers 49 hotels (a 34% increase over current number of rooms) to be opened during the next four
years.

• Cash available as of December 31, 2018 of $2,734 million (equivalent to US$139 million) considers US$78 million
denominated in USD.

• Net debt to EBITDA ratio of 2.1x and Net interest coverage ratio of 5.0x.

• On February 20, we announced the Offer to Purchase For Cash up to $515 million (US$26.8 million) of our 7.875%
Senior Notes Due 2022.
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